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OTHERS: Debbie Trahan, Resource Development, Computer Information Concepts, Inc.
(EDB-24( 12)) (via video conference)

Rob Martin, Vice President/ClO, Computer Information Concepts, Inc.
(EDB-24(12)) (via video conference)

PRESS: Akaku: Maui Community Television, Inc.

CHAIR RAWLINS-FERNANDEZ: . . . (gavel)... Aloha kakahiaka kakou. ‘Eha minuke o i ka
hala o ka eiwa ma ilma o Kepakemapa i ka makahiki elua kaukani umikamaeiwa. E
oluolu mai, e h&o. . . e h&omalu ke Komike H&omohala Waiwai me M&ohelu Kala.
O wai ka Iku Hai o keia komike, Keani Rawlins-Fernandez. It is 9:04 on September 5th,

2019. Will the Economic Development and Budget Committee please come to order. I
am your Chair, Keani Rawlins-Fernandez. I keia la, me ko kakou, Member
Shane Sinenci.

COUNCILMEMBER SINENCI: Aloha kakahiaka ke alaka’i ma hina.

CHAIR RAWLINS-FERNANDEZ: Aloha. Member Mike Molina.

COUNCILMEMBER MOLINA: Aloha, Madam Chair, and. . . (spoke in Hawaiian)....

CHAIR RAWLINS-FERNANDEZ: Aloha. Maik&i no, a o oe.

COUNCILMEMBER MOLINA: Mai kai.

CHAIR RAWLINS-FERNANDEZ: Mai kai. Mahalo. And Member Alice Lee.

COUNCILMEMBER LEE: Madam Chair. You know I wish just when we have something special
coming up in the meeting, Jasee Law is not here. Son of a gun. But anyway, in Tongan
— Malo e lelei.

CHAIR RAWLINS-FERNANDEZ: Malu e lelei.

COUNCILMEMBER LEE: Yeah. Malo.

CHAIR RAWLINS-FERNANDEZ: Malo e lelei. Malo e lelei.

COUNCILMEMBER LEE: Yeah, that’s from him, actually.

CHAIR RAWLINS-FERNANDEZ: Oh, from Jasee.

COUNCILMEMBER LEE: Yeah. Jasee is part Tongan, yeah. Maybe.

CHAIR RAWLINS-FERNANDEZ: Maybe. Mahalo. Committee Vice-Chair and Council Chair
Kelly King is excused. Member Riki Hokama.

-2-



ECONOMIC DEVELOPMENT AND BUDGET COMMITTEE MINUTES
Council of the County of Maui

September 5, 2019

COUNCILMEMBER HOKAMA: Good morning, Chair.

CHAIR RAWLINS-FERNANDEZ: Good morning. Member Tarnara Paltin.

COUNCILMEMBER PALTIN: Aloha, kakahiaka, Chair.

CHAIR RAWLINS-FERNANDEZ: Aloha, kakahiaka. Member Yuki Lei Sugimura will be joining
us shortly. And Pro-Temp [sic] Tasha Kama.

COUNCILMEMBER KAMA: Aloha, kakahiaka, Chair.

CHAIR RAWLINS-FERNANDEZ: Aloha, kakahiaka. And with us from the Administration, we
have Budget Director Michele Yoshimura.

MS. YOSHIMURA: Good morning, Chair.

CHAIR RAWLINS-FERNANDEZ: Good morning. From Department of Finance Deputy Director
May Anne Alibin.

MS. ALIBIN: Good morning.

CHAIR RAWLINS-FERNANDEZ: Good morning. From Corporation Counsel . . . Deputy
Corporation Counsel David Galazin.

MR. GALAZIN: Good morning, Chair.

CHAIR RAWLINS-FERNANDEZ: Good morning. And our wonderful Committee Staff -

Ms. Kasie Apo Takayama and Ms. Yvette Bouthiffier.

MS. BOUTHILLIER: Good morning.

CHAIR RAWLINS-FERNANDEZ: Good morning. And at our District Offices, we have
Denise Fernandez - Lanai, Zhantell Lindo on Molokai, and Mavis Oliveira-Medeiros at
Hana, but the Hana Office is closed today. Okay, Members, we have three items on
today’s agenda. EDB-24(12), EDB 45-1, and EDB-47. So, Ms. Apo Takayama, do we
have anyone signed up in the Chamber to testify?

MS. APO TAKAYAMA: Chair, there’s no testimony in our District Offices or in the Council
Chamber.

CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo. Okay, Members, if there are no objections, I
oh, I will close public testimony.

COUNCILMEMBERS: No objections.

CHAIR RAWLINS-FERNANDEZ: Mahalo.
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ITEM 24(12): COMPREHENSIVE BUDGETING, PERFORMANCE,
COMMUNICATION, AND REPORTING SOFTWARE (Rule 7(B))

CHAIR RAWLINS-FERNANDEZ: And e kalamai. We also have with us Managing Director
Sandy Baz. We will begin with our first item on the agenda EDB-24(12), Comprehensive
Budgeting, Performance Communication, and Reporting Software. In accordance with
Rule 7B of the Rules of Council, the Committee will receive a presentation from
Computer Information Concepts or CIC. This was one of the suggestions that came
after I asked Members if they have any other software suggestions for us. I have
provided you with a worksheet, which includes the various questions asked at our last
meeting regarding software capabilities. Please feel free to utilize the worksheet today
as we learn more about dC. And we have with us from CIC. . . oh, we have with us
CIC on blue jeans, so they’ll be doing their presentation on. . . via the computer on the
computer screen on the TV monitor. So, we’re going to let them present first and hold
our questions until after the presentation. And when we do ask our questions, please
make sure that you ask your questions into the mike so that they can hear you clearly.
And when you’re fmished asking your questions, please turn your mike off so that
there’s less distracting sounds for them. Okay. So, we’ll begin. Mahalo, CIC for being
here with us today. Will you please introduce yourself and provide the Committee a
little background about your company?

MS. TRAHAN: Good morning, --

CHAIR RAWLINS-FERNANDEZ: Morning.

MS. TRAHAN: --Maui County, Hawaii.

CHAIR RAWLINS-FERNANDEZ: Good morning.

MS. TRAHAN: My name is Debbie Trahan. I will be giving you some information. We
appreciate this opportunity, time to discuss Maui County’s automation opportunities
with you. I have with me today Ron Houseman, who is the Consultant, Resource
Development; Larry Bohiender, the President; Rob Martin, our Vice President! ClO who
is also on this call with us. And with any technical questions you might have later on,
they will help me. Our company has been in business for 38 plus years. And as you
will see throughout the presentation, we are located in Greeley, Colorado. However, we
have staff located in several states. We have County government municipalities. We
also have a school software. So, with that being said, we’re going to go ahead and get
started. As I said, throughout the presentation, you will see more of.. . who CIC really
is. Our mission statement since 1981 has been to listen to our customers, listen to our
market, listen to competitors, listen to our employees, listen to our distributors and
consultants, and with that being said, we will respond, respond, respond very quickly.
As the market changes, we listen to all those ideas and change with the market. We’re
the only 100 percent integrated image enabled County municipal solutions designed by
our customers. Why integrate? Integration results from multiple software application
designed to jointly perform organization-wide tasks required by all your officials and
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their staff. So, with that being said, when you integrate you will eliminate duplicate
entry so once the transaction is entered once and it is used multiple times throughout
the integration. It improves accuracy. When you do not have to enter it twice you have
less risk of having error in keystrokes. Uses latest technology for most communication
and cooperation. So, when information is shared and passed from one department to
another it makes the communication better between offices. Why image? Image enabled
automatically indexes, it stores and accesses digital copies of your paper documents
from anywhere within your software application. So, our software in every application
is totally 100 percent imaged enabled. What does that do for you? You know, you don’t
lose files for one thing. Digital files can never be misfiled or lost. You have quick
retrieval so at your fingertips you can just click on the image button and pull up an AP
invoice or employee record, budget information form, spreadsheet so all those different
types you can pull up. Multiple viewing — this allows more than one person to be viewing
that document at one time. So, the Finance Department could be looking at that same
document as the Budget Director is looking at it. Storage space — we all know that a lot
of municipalities, County government, you know, don’t have a lot of room for all the file
cabinets anymore. So, storage space is a big thing within County government. It
reduces the storage of all the paper and permit conversion of current storage space to
disk space further delaying additional building expansion. File Mobility - digitized
documents are easily and quickly located and shared when needed. So, imaging has
become a big piece of our software within like an accounts payable you can scan and
attach that AP invoice right as you’re entering that invoice. And then you can pull it
right back up. This here is our total solution for County government. Today, we’re only
going to talk about budgetary/fund accounting as you can see in the middle with budget
prep, a receiving, cash receipting, statement balancing and so forth. We’re also going
to show you some SSRS reporting. And Ill talk more about that later. With that being
said, a county can grow with our software. And today, like I said, we’re just going to
talk about the budgetary/fund accounting, and budget prep module. We have
18 integrated systems. It is now in 118 counties and municipalities in seven states.
Within that, you have with your budgetary/fund accounting when you purchased it you
have your centralized cash receipting, which.. . is where you enter and receive all your
revenue, POs, accounts payable, capital assets or fixed assets, the general ledger,
banking investment, your local/State/Federal reporting, your daily statement
balancing, project grant reporting, which is a real nice piece for the Finance office. If
you have any projects or grants going on that’s over multiple years, our system can pull
out a report that will give you all years on one report. Budget preparation — that’s a big
one we’re going to cover today. Shows you how the budget is entered, how you can do
adjustments, how you can get reports out of the budget module. With this, Maui Chart
of Accounts works really great with our software. We have actually have six fields with
up to 36 characters. So, they’re Fund, Object description, Department,
Sub-Department would work perfect in our software. We can also set the years that you
want that ledger account to run. So, if you chose to run a ledger line-item from 2005
to 2019, you would put an end date on there of 2019 that history will be stored in the
system but next year in 2020 that line-item would not be on your report. So, you don’t
have a lot of empty line-items with zero on the balances. It also connects and talks with
your Budget prep. So, this here tells you when it goes on the budget worksheet. Part
of the imaging I was talking about earlier this is when you go in and look in AP history
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into a vendor history. And if you want to see that invoice, you can hit the image button
it will pull that image up. If you need to email it to somebody or somebody wants a copy
sent to them, you don’t have to print it or scan it, you can just hit the file and email it
straight out of the image button. In the ledger lookup, you can look up a ledger by
account, by the year and period. So, you’re in 2019, if you need 2015, you just change
the year and hit search and you’ll have your 2015 information. Ledger name or
description you can search five and then you can drill down and see all transactions
within that period. So, for instance, if I had my arrow on Select period 4, that would be
in this case in this County would be the month of April. Once you drill down in there
you can then also see some budget history right in the accounting part. I can see the
original budget, the previous year budget, current budget with year-to-date actual and
then the multiple years of history. So, if you look down on that example there, I’m
showing clear down to 2014. And in 2014, they had a budget of 100,000 but they only
spent 54,494. So, very helpful when you’re working on your budget and you want to
know what you did five, ten years ago on that line-item. In budgetary/fund accounting
we have on-line real time. These are defined transactions approval process guarantees
up-to-the-minute accuracy along with the immediate availability of your County’s
financial information from any of your seamlessly integrated systems. So, when we talk
about that if a. . . when you bring in your revenue, your cash receipting, it will come in
as an interface voucher. From accounts payable would be called an IVAP voucher. So,
everything from the outside application comes right into the hub of your budgetary, it
also then. . . when it comes in here it also hits your budget line-item. So, this is a very
important piece of the integration. We also allow in there a lot of times you all have to
decrease or increase the budget line-item. I just pulled up an example of where we
decrease one budget line-item, we increase another, and in all those line items it will
have those notes — decrease budget approved adjustment on 2/1/2018. On the next
line-item increase budget approved adjustment 2/1/of 2018. So, those notes always
stay within the account inquiry and at all times you can see those notes. Budget
preparation is up-to-the-minute accuracy and availability of the County financial
information. Instant access to unlimited expense/revenue history plus budget. So, any
submittals, approvals, amendments. Reports include budget status, budget history,
budget summary with cash projection. Unlimited “what if scenarios” — we have a
Countywide what if, and I will talk about that in a couple slides. We have Departments,
Projects, and Grants “what if scenarios”. Budget Prep Entry — when you’re working on
your budget this is a screen that you can pull up. You can see the current year budget,
the current year actual where they’re at, and in period six on half-way through my year
in this data and they’ve only done $1,847. So, when you’re working the budget it’s nice
to see the actual of where they’re at, at that time. You can enter your budget in here.
There’s seven different steps to your budget that you can roll to. You can add notes in
your budget line-items. The Budget Director can export this by Department and send
them their budget information from the previous year. They can actually put the
amount in they are requesting and put a note beside it telling the Council why they want
an increase or why it could be decreased. Budget preparation facilitates budget
planning by providing instant access to unlimited number of years. So, here we have
five years of data. You’ve got 2016 year-to-date actual, 2017 year-to-date actual, 2018
final budget, the year-to-date actual, the current budget, current actual, and the 20...
oh, I’m sorry, the 2019 and then the 2020 and the steps that they’re in right now which
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is County Council recommended budget. So, as you’re working the budget, you’ll always
know what step you’re in. This here is a budget status summary report that will give
you by fund and department. And it will have your fund name, your department name,
the revenue, the expenses, it will have your month-to-date, year-to-date, budget
amount, percentage used, and remaining amount. Budget Status Detail is the same
reported stuff is now by Detail so you can tell per line-item that . . . where that
transaction comes from. So, you can see AP that means that comes from accounts
payable run. ER is from a payroll summary. So, at all times the Detail will tell you what
integrated application that came from. Budget Status by Fund with pending transaction
— this is a nice report till the end of the year when the Council and the Budget Director
is working on budget. This . . . if there is anything sitting in your open accounts
receivable or open invoices, accounts payable invoices but yet hasn’t been paid it will
show when it’s pending so it gives the Council and the Budget Director an actual
remaining balance through if this was paid or received in revenue. Budget Adjustment
Report — if you do a budget adjustment at any point in time, this report here will give
you that budget adjustment on there. We also have what we call a Budget
History-Expense-Summary Pie Charts. We can do pie charts within our software.
Countywide Budget Projections — this is where the Council asks the Budget Director if
we give a 3 percent raise over the total Countywide Budget what would it do to us? And
so, she can put that 3 percent in, execute, it will give a report by department, how much
that increase is their budget, and a report by the ledger. We also have one I don’t show
it in here, oh, we also have one if the payroll was on . . . if you were on our payroll
system, if the County Council come in there and decided to do a 3 percent raise on
payroll, that also can be done in this system. Reporting Services (SSRS) Reporting -

this is a nice piece that can do any type of report you want. It can do graphs, it can do
pie charts, it can do letters. The nice thing about it, it sets in your data. . . your data
sets right there. It’s in Sequel Server. There is no importing your data into this reporting
service. It actually house the. . . what we do, it helps you with all the templates. We
train you how to use this reporting service. We build five reports with you and then you
can build as many and you can use the ones that are already built by other counties
and customers that are out there. So, again, it’s a server-based reporting platform. You
publish report to report server or as part of a Microsoft Windows application you can
schedule report processing. You can access reports on demand, subscribe to publish
reports so what that means is if you want a report to come out at a certain time on a
certain day that can be set up to do so. It creates data alert on reports and receives
email messages when report data changes. So, this has become a very hot item within
our counties today. And what I’ve done is I have graphed some of the reports and this
one isn’t a very clear, but I wanted to show you this one because you can choose the
fiscal year once to create this report. You can run it by the fiscal year. You can run it
by the quarter or monthly. You can run it by what quarter you want, you want to
include encumbrances — true or false. So, once this is built, you can come back and
run it for any year, any quarter, any monthly to get your numbers. This one shows you
year-to-date actual adopted budget, adjusted budget, year-to-date actual, and the
year-to-date percentage of adjusted budget. Here is kind of a little better picture of the
fourth quarter. Their whole funds expense. They have done categories for some of
theirs. They built commodities contractual personal services. So, what they’ve done is
in their general ledger they’ve taken in anything that would be a commodity. They’ve
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made that into the commodity field. Anything that is a contractual line-item, they added
it up there. So, it’s an easy way to see if you want to see a summarize of your expenses.
This is just another fourth quarter by appropriation, capital outlay, commodity
contractual and so forth. This is a very powerful tool. You can do anything with this
SSRS reporting. And, again, as I said, this one here is called the Claims Register for
approval. So, it’s something that our Harvey County gives to their Commission. It
includes all AP check, hand check, Miscellaneous Disbursement check, so the Council
or the Commissioners can fmd just one approval report. And the nice thing is, I don’t
know if you can see it above there, but it says The Fund — it doesn’t have the number of
the fund. It actually has the name of the fund, and the Department - the name. There’s
one we built with the SSRS, it’s a claim voucher. You can do things like this with the
SSRS. So, any budget report that would be done we can build them just like the Director
has them now. But your data is already LAN in, on the server. So, we have the data.
We just need to give you the ability to record it in the format you want to see. Another
example is, we can actually make the selection criteria when we’re building this report.
Say the Council wants to know what fund and department is after 50 percent of their
budget. And what fund and department is that, you know, has 3 percent left on their
budget. Those are types of things that we can do with this report and give you those,
that information. We can also build letters. Letters can go out on a timely basis as you
would like them to be delivered. Although Optimum hardware and software is
important, the key ingredient to your initial long-term satisfaction with CIC’s
county/municipal solutions is your unlimited, on-line access to your data translation,
installation and training, enhancements and support, which we provide with all trained
dedicated staff. We are also a 24-hour a day, seven days a week support. No matter
that you’re five hours difference with us, we still take care of you because we are
24 hours a day, seven days a week. And we’re commonly referred to as the
PEOPLEWARE! We have 38 years and with very satisfied customers that never leave.
Transition Planning - if Maui County decided to go with our budget carry funding
counting budget prep module — SSRS reporting, then once we come to an agreement
with the contract, the first thing we would do is to come onsite do a transition planning
meeting where we address all your expectations and concerns. We identify any unique
marketing team commitment, anything that I have promised you, anything that
Ron Houseman has promised you, at that point in time then we address that. We talk
about when we’re going to pull your data, when we’re going to implement, when we’re
going to train, we do all that with calendars with you. And from the time that meeting
is done, and we pull your data, we would have Maui County live within three to six
months. All project tasks are also discussed, expanded into specific detailed
assignments and convenient dates are mutually agreed. So, when we say we mutually
agree we’re not going to come in and tell you that we’re going to be in this week. We’re
going to work with you. Have you have your calendar so any vacations, conferences, we
don’t want any conffict. So, we’ll work with you to decide on the date. Of course, all
users have transferable automation skills. Some of us require a little more knowledge
than others. You also have the turnover or reassignments and, of course, enhancement
which, you know, which then is a 20-percent annual retraining. So, what we do we
have task-based training/support, which is our essential skills process, our trademark.
I say that and I want to take just a little bit of time on this because with our task, when
we come onsite to do that TP meeting, Transmission Planning meeting, we sit with you
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and find out what have each person does in each office. We don’t want to train
somebody have to do accounts payable if they truly don’t do accounts payable or they
don’t do budget. They don’t have to be trained. So, by each task, we can identify and
be ready to come onsite and train the appropriate people on the appropriate task at
hand. Once we are done training, the trainer will go through these with you on the ones
that you have been trained on and have you initialize, which help us make sure as the
management team that our trainers are doing their job. We also. . . all regulatory user
defined vendor enhancements are identified, prioritized, approved by our users. We
have a user’s symposium, which is free which we will. . . we would discuss with you
any enhancements. We would ask somebody to be maybe one of our review
representatives from Maui. We deliver annually along with task based, internet
accessible user manuals. All of our manuals are online and accessible to all of our
customers and users. Enhancement price is determined/approved by the users. dC
guarantees delivery of local! State/Federal/GASB regulatory enhancements without any
additional charge to customers.. . regardless of the cost. And I will give you an example.
When ATA come about CIC did all the programming, change to our payroll system, not
one of our customers paid one penny. Not one of them had to come back to the Council
and say, I need $20,000 because they have to do an enhancement to payroll to provide
the 1094 and the 1095. So, that’s some of the things that CIC does. Our annual
PEOPLEWARE instant response - this is how we do our support within each application
which I will show you on the next screen has an instant response button. We have high
priority within two hours. Normal priority within four hours. Low priority within eight
hours, and then we, of course, we have the system down. System down is if you’re in a
middle of a task and you need to get that task completed at a timely matter and you’re
stuck, you will do an emergency down which put you at the top of the list of the support
que. So, customers can log by the task code. Once they’re logged in through the Instant
Response, they can also see hot sheet, they can see quick references by task code. They
can also confirm call status and view any additional information. So, what’s in there
this is what I’m talking about. The Instant Response button is on every one of our
screens and all of our applications. Once the user puts in their user ID and password,
it will then bring up all of their information - what organization they’re from, their
contacts name, their email, their phone number, what computer they’re working on,
what operating system they’re on, and then when they put the support issue in on the
next . . . slide or the next screen it will actually tell the programmer they’re on, what
version they’re on, what task they’re on. Once that is submitted to support, then the
user will get an email back and they can follow that support call as it is being worked
on by the team and/or the programmer. We use desktop response a lot, the 24-hour
day/seven days a week, the support team or IT people. So, if Maui County had an issue
and it’s a hardware issue or software, or you know, we may need to get multiple people
in a one call and be on one screen to view what is going on. So, it’s actually better than
being onsite because you can have multiple people involved in that support issue. In
2018, our people worked support results from July 1st to June 30th we had 19,433 calls,
received from counties and municipalities. Average response time was 29 minutes.
Every resolution time was 50 minutes. And we can be a single point of contact. When
we come in and we pull a copy of your data, we do unlimited number of iterations which
means if we don’t balance the first time, we will pull again until we do balance at no
charge to the customer. Our technical teams work with your staff. Your existing data
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is migrated to your new system and your staff is trained on your migrated data. So,
when we come into train, we’ve already converted your data and we will train you on
your data. CIC public sector customers throughout the United States we have
414 school districts, 144 counties, and 38 cities. So, as you can see, we’re pretty
widespread in the Midwest there. Our CIC’s top five differentiator attributes — No. 1,
provides 100 percent Integration/Images for all required solutions. We have No. 2 —

Essential Skills Process, which is the ESP Task Based Training; one vendor for all
hardware/software applications; user driver symposium enhancement process; and No.
5 is probably the biggest — we’re big enough to serve you but small enough to know you.
And that concludes my PowerPoint presentation. Well open up the floor now to any
questions?

CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Trahan. Okay, Members.

MS. TRAHAN: Hello.

CHAIR RAWLINS-FERNANDEZ: Can you hear me okay?

MS. TRAHAN: Yes.

CHAIR RAWLINS-FERNANDEZ: Okay, good. Okay, Members, remember to speak directly into
the mike so that CIC can hear you clearly. And when you’re fmished asking your
questions, please make sure to turn off your mic so that there isn’t too much noise and
they can hear you clearly. Okay. So, would you like to popcorn or would you like to go
in order? Okay. We’ll start with Member Molina.

COUNCILMEMBER MOLINA: No, Madam Chair, just more a process-wise. You’ve handed out
this sheet for us to sort of as a guide, would you like to have us work off of that or would
you be, I guess, starting? These are a bunch of good questions by the way. I want to
thank you. It kind of helps.

MS. TRAHAN: Okay. Go ahead.

CHAIR RAWLINS-FERNANDEZ: It came from you all.

COUNCILMEMBER MOLINA: Oh, okay.

CHAIR RAWLINS-FERNANDEZ: So, yeah.

COUNCILMEMBER MOLINA: Okay.

CHAIR RAWLINS-FERNANDEZ: And I just thought it would be helpful for everyone to have
questions that came from the last meeting. A lot of them came from Member Hokama.

COUNCILMEMBER MOLINA: Okay.
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CHAIR RAWLINS-FERNANDEZ: So, we can. . . it looks like Member Hokama would like to ask
some questions --

COUNCILMEMBER MOLINA: Yeah. Fine with me.

CHAIR RAWLINS-FERNANDEZ: --and then any other questions that you have, of course,
please, you know, let me know. Member Hokama?

COUNCILMEMBER HOKAMA: Chair, thank you very much. And I appreciate you helping us
recall our previous questions --

CHAIR RAWLINS-FERNANDEZ: You’re very welcome.

COUNCILMEMBER HOKAMA: --to the other potential vendor so I thank you. I think a lot of
the concerns of the Members is what we are looking for. We are looking for a budgetary
software that will complement the Council’s Committee’s efforts in receiving
appropriately reviewing and appropriately adjusting the budget as we go through our
process. So, first, I want to just say that I appreciate the presentation, Ms. Trahan. I
liked what I saw from a budgetary standpoint. I will say that I have for you I have ten
years of corporate Hawaii budgeting, ten years of State budgeting, and at least 20 plus
years of County budgeting. So, I can appreciate that but because you are a technology
company you are aware that we are looking at doing things better. We are trying to
ensure to eliminate duplications of entries and costs, so the first one that I wanted to
ask you because I think this is the most critical one for this Committee and all of us, is
the ability to integrate some of our existing programs that we’ve invested and currently
implementing with your potential software. Because if the ability is not there to
integrate, we need to know that upfront. Is that something you can answer? And the
key component because I know you offer all services; we’re looking at the budgeting
component. We are on a different path currently regarding payroll and HR — human
resources requirements. So, we need to know whether our current vendor or current
software could be integrated with your program so that your program can give us our
expectations.

MS. TRAHAN: Thank you for your questions. And I am going to let Rob answer that question.
I think I know it. But what I’m understanding you to say is you would like to know the
payroll, your payroll system you currently are running, you have just...

COUNCILMEMBER HOKAMA: Yeah, we’re using Workday.

MS. TRAHAN: Will integrate, okay, will it pull. . . can we integrate and pull those transactions
in?

COUNCILMEMBER HOKAMA: Correct.

.MR. MARTIN: Yeah, we have the experience in integrating our budgetary fund accounting with
(inaudible)...
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COUNCILMEMBER HOKAMA: Debbie, can you have Mr. Martin talk louder please. We’re
having a hard time hearing his response.

MR. MARTIN: Can you hear me okay?

MS. TRAHAN: Rob?

COUNCILMEMBER HOKAMA: Okay, that’s better, Mr. Martin.

MR. MARTIN: Okay. Yeah, we have a lot of experience pulling transactions from other payroll
systems into budgetary fund accounting, our budgetary fund accounting system so I
don’t see that as an issue. And, you know, obviously, other payroll systems are unique
in what they share and the format they shared in. We would need to see that
information. We’ve done lots of integrations with other payroll systems to bring that
data into our budgetary fund accounting system.

COUNCILMEMBER HOKAMA: Uh-huh.

MR. MARTIN: I don’t see that as an issue as long as we can work with a standard format and
understand that format and bring it in effectively.

COUNCILMEMBER HOKAMA: Okay. I know that’s something I think is very important to not
only the Councilmembers but also to our fmancial. . . our Finance Department, our
MIS employees that are going to need to input and maintain the software in the program.
So, we’re also concerned about their.. . the impact on them. So, on the integration my
concern then is this will be all worked out at the initial part when we do a parallel run
to check the integrity and accuracy of the transfers?

MS. TRAHAN: That is true.

MR. MARTIN: Yes. We would have.. . we would have any programming done prior to the
parallel run and then we would be able to test that process during the parallel run --

COUNCILMEMBER HOKAMA: Okay.

MR. MARTIN: --before going live.

COUNCILMEMBER HOKAMA: Okay. And if I heard correctly toward the end of your
presentation, the key is that we will be working with our own data that you have
transferred into the program and then using our data for the actual training and as well
as implementation. Is that correct?

MS. TRAHAN: Yes, that’s correct. That’s correct, Riki. We will convert your data, and on the
day that we pull Maui’s data, we also contact that office we have them run reports at
that same time. So, once the programmers have converted and we put that data into
the new, into our system, we then run report data our system and we take those reports
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that your staff has run out of the old system at the time we pull, and that’s how we
balance for penny-to-penny.

COUNCILMEMBER HOKAMA: Okay. I appreciate that part. The other part that, again, you
know, we all have our own ideas of what automatic adjustments are so. . . automatic
is still something that we would tell you as the software company what we would have
you . . . you can implement our definition of automatic and we set the parameters of
like say automatic updating whether it be daily, monthly, weekly, quarterly. Automatic
updating is whatever we defme it?

MS. TRAHAN: Okay.

COUNCILMEMI3ER HOKAMA: Or we have to use what is your definition or how you do it?

MS. TRAHAN: No, I need more clarification, Riki, on that one. You’re talking about updating,
are you taficing about processing...

COUNCILMEMBER HOKAMA: I’m talking about us as a client that needs certain type of
reporting and numbers updated on a regular basis that will be different from all other
subscribers of your company so that we would have a unique situation. Can you
address Maui’s needs independently of another County through our requirements?

MS. TRAHAN: Yes.

COUNCILMEMBER HOKAMA: Okay.

MS. TRAHAN: Yes. And I can say that because our system is user defined. So, no matter
what State, what County we go into it is all set up on the County is set up as they are
now. And very seldom and I’ll let Rob or Larry join in here on this, very seldom do we
ever have to change a program when we walk into a new State or County.

COUNCILMEMBER HOKAMA: Okay. So, the way I understand, you know, in simplified terms
I’m no software engineer or anything but my general understanding of the systems and
entering that is that it leaves you, it goes through your firewall, enters the internet then
comes into our firewall and then we receive the information after that. Is that how this
is going to all work out or is there additional defense or security mechanisms that the
County must consider as acquiring for this to work to the, I would guess, the highest
capacity? I need to know if there’s outside costs we are not aware of.

MR. MARTIN: No, there’s no other...

MS. TRAHAN: I’m going to let Rob answer that.

MR. MARTIN: No, there’s no additional cost to it. You’re been of the basic process
(inaudible)... When we have a change in software, I’m talking about software data base
changes, we have a change to that we need a distribution CIC in accordance with these
policies whether you want the daily orderly updates or whatever is to distributions that
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would transmit to your main file server and then that would distribute to the
(inaudible).., stations ... (inaudible)... We have an automatic update distribution
process that’s in accordance with. .. (inaudible). . .timeline.

COUNCILMEMBER HOKAMA: Okay. That was kind of.. . Mr. Martin, sorry, you know, we
had a little hard time hearing your response very well so, but I get the gist of it. My last
question, Chair, that I would like to pose to CIC at this time is another component that
we feel is important in the ever-changing process of our public participation is, can the
software be community-friendly? I don’t know if that’s the right term — community
friendly. But there’s people who would like to participate and watch how we go through
the budget process and we would like to make your software is community-friendly so
that those that wish to, you know, follow along with the Council as we go through the
Mayor’s proposal. They can get a sense of it. They won’t be able to input and let’s say
make the changes, but they could at least hit a response button where the comment
would come back to the Council’s Budget Committee for a.. . as a consideration or like
another form of testimony. Is that something that you folks have worked at regarding
ease of use, accuracy of use, friendliness of use with your software for our community
component?

MS. TRAHAN: Oh, can I ask you a question, --

COUNCILMEMBER HOKAMA: Sure.

MS. TRAHAN: --Councihnember? If you allow them to come in and actually get on a computer
and look at what you’re doing or is it on the actual County website and...

COUNCILMEMBER HOKAMA: It would be on the County website.

MS. TRAHAN: Okay. And you allow them to see what step you’re in. And it’s kind of like a
portal so they can always see where the Council is in regards with what step they’re in
with the budget? Is that what you’re saying?

COUNCILMEMBER HOKAMA: Yes. I guess for you your industry term would be portal.

MS. TRAHAN: Uh-huh. Rob, this would be similar to what a County in Missouri was
requesting.

MR. MARTIN: Right. We have a.. . we already have a what we call an accounts payable portal.
We do have a variety of portals that provide public inquiry functionality. And what
Debbie is referring to is our accounts payable portal is being expanded currently into
what we call an accountability portal, which is exactly what you’re referring to which is
allowing the public to come in view not only accounts payable information but getting
information, steps to the budgeting process you’re in, what your budget-to-actual is by
line-item if you want to allow them to see that. If you have an accountability portal that
is what I think you’re requesting there.
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COUNCILMEMBER HOKAMA: Yeah. What I’m asking is somethingmore thanjust made,
again,might beuniqueto Maui’s requirementsbut my understandingis thesoftwareis
flexible enoughthat you would take your user’scommentsand adjustyour software
accordingly. And thatis oneof the strengthsof the CIC program. Am I mistaken?

MS. TRAHAN: No, you’re very muchcorrect. And that’show our softwarebecomewhat is has
becomeis becausewe’ve listenedto our customersandthe softwarehasbeenwritten
accordingto them. The customeris theexpertin our eyes. They’re theonesthatuseit
everyday.

COUNCILMEMBER HOKAMA: Thankyou, Ms. Trahan.

MR. MARTIN: And Debbie,we haveanenhancementprocessthatI guessyou know it, I mean,
we collect enhancementsquickly directly throughyour softwareif your usershave a
suggestion into our enhancementprocess. And like Debbie described in our
presentationhere,we haveanenhancementprocesswherefor everyyearwe meetwith
all of ourusersanddeterminewhatenhancementsareput into this systemwe go ahead
andget thosedone. So, yes,we arevery muchdriven by usersenhancedandblessed
andwe havea processto handlethat. And thoseenhancementsare includedin your
maintenanceagreementso there is no additional cost to you or user-based
enhancementovera courseof a givenyear.

COUNCILMEMBER HOKAMA: Okay. And thenone thing that I wantedto checkand,again,
it’s somethingthathasbeenchangingin Hawaii andwith all the counties,so not only
our County. But one of the thingsthat I sawin your. . .on oneof your handoutswas
the ability that whenwe. . . if we, I believewe’re going to be all hookedup with the
NationalWeatherServicecomponentso thatif you know Maui Countyis going to be hit
by apotentialstormor disaster,your softwarealreadywill notify our Countyof potential

steps we need to take to secure information, confidentiality and backup
requirements.Is thatagoodunderstandingonmy part? ‘CauseI thoughtyourprogram
would offer us two contactsfrom the Maui Countygovernmentthatwould be informed
of potentialdisastersor stormscomingregardingprotectionof our data.

MR. MARTIN: Debbie,you wantme to answerthat?

MS. TRAHAN: Yes, I do, Rob.

UNIDENTIFIED SPEAKER: Thankyou, Rob.

MR. MARTIN: Okay. So, we havea backupdisasterrecovery. Yes, thatdoesincludethrough
theNationalWeatherServicewhatwe call WeatherCall,andthat’swhatyou’re referring
to and that doesinclude two contactsto the County shouldany forms or inclement
weatherbe on theway. We’re notified instantlythatsituation. You’re notified instantly
that situation. Make surethat we haveappropriatebackupsrecoveryplan in place.
And that’s part of our remote backupdisasterrecoveryproduct we would want to
includethatthenandwe --
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